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Equal Opportunity Notice: CA BOCES hereby advises students, parents, employees and the general public that it offers employment, programs and 
educational opportunities, including career and technical education opportunities, without regard to gender, race, color, national origin, handicap or any 

other legally protected status. Inquiries regarding this nondiscrimination policy and grievance procedures may be directed to:
Human Resources Director, Cattaraugus-Allegany BOCES, 1825 Windfall Road, Olean, NY 14760; 716-376-8237.
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Description:
Creating a collaborative school culture is an on-going process. Providing teachers with time 
and support to share data, instructional strategies, and student engagement techniques is 
challenging, but necessary as we work to improve our schools. When successfully implemented 
and sustained, the Professional Learning Communities (PLC’s) model results in school 
improvement. Come join others in the region as we dive into an experience that recognizes the 
value of PLC s, walks through the process of implementation, and offers strategies to sustain the 
PLC. This multi-day workshop includes collaboration time to assess and revise current school 
practices in order to align with the PLC model.

Facilitator(s): 
Michelle Rickicki, Justin Shumaker

Objectives: 
The participants will: 
-Identify Professional Learning Communities (PLC)
-Compare and contrast current practices with PLC practices
-Apply PLC concepts to improve school collaboration

Audience: 
School Administrators: Grades K-12

To register, please have your district’s registration representative enroll you at 
this URL: https://register.caboces.org/seminar/view/3232

Professional Learning Communities: 
Culture and Student Achievement

Date: (Session 1) 9/17/2019, 10/22/2019, 11/12/2019    
(Session 2) 1/7/2020, 2/4/2020, 3/10/2020
Site: CA BOCES - Olean, Conference Rooms 1, 2 & 3  
Time: 08:30 AM – 02:30 PM




